AMENDMENTS TO THE CONSTITUTION FOR SYNODS
AS APPROVED BY THE 2019 CHURCHWIDE ASSEMBLY
Official Notice of Required Provisions

Prepared by the Office of the Secretary
Evangelical Lutheran Church in America

August 2019

Additions are_underlined. Deletions are-struck-through in the text.

CHAPTER 3: TERRITORY

83.02.

“Determined by the Churchwide Assembly,” as stipulated by 1S3.01., is understood to include the
reported changes in synod relationship made by any congregation in a border area agreed under
ELCA bylaws 10.01.01. and-$6-62:602- 10.01.03.

CHAPTER 6: STATEMENT OF PURPOSE

56.03.

56.03.01.

56.03.03.

56.04.

Eaeh-This synod, in partrership-cooperation with the churchwide organization, shall bear primary
responsibility for the oversight of the life and mission of this church in its territory. In fulfillment of
this role and consistent with policies and procedures of this church, the synod shall:

responsibilities of the synod include the following:
a. providing for pastoral care of congregations, ministers of Word and Sacrament, and ministers of
Word and Service in the synod, including:
1) approving candidates for the ministry of Word and Sacrament in cooperation with the
appropriate seminaries of this church, which may be done through multi-synodieat

committees;

2) authorizing ordinations and ordaining ministers of Word and Sacrament on behalf of this
church;

3) approving ministers of Word and Service, which may be done through multi-synodieal
committees;

4) authorizing eenseerations-and-conseerating-ordinations and ordaining ministers of Word and
Service on behalf of this church; and

In strengthening interdependent relationships among congregations, synods, and the churchwide

organization, and in fostering relationships with agencies and institutions affiliated with or related to

this church as well as with ecumenical partners, the responsibilities of the synod include the

following:

a. promoting interdependent relationships among congregations, synods, and the churchwide
organization, and entering into partaership-relationships with other synods in the region;

c. developing relationships with social ministry organizations and ministries, participating in their
mission planning, and providing partaership supportive funding;

d. supporting relationships with and providing partaership supportive funding on behalf of colleges,
universities, and campus ministries;

e. maintaining relationships with and providing partrership supportive funding on behalf of
seminaries and continuing education centers;

h. fostering relationships with ecumenical and global-partrers companions

Except as otherwise provided in this constitution and bylaws, the Synod Council shall establish
processes that will ensure that at least 60 percent of the members of the synod assemblies, councils,
committees, boards, and other organizational units shall be laypersons; and that;-as-nearhy-as-pessible;
50 at least 45 percent of the lay members of assemblies, councils, committees, boards, or other
organizational units shall be female-women and 56-at least 45 percent shall be-srale men; and that,
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56.05.

where possible, the representation of ministers of Word and Sacrament shall-be-both-male-and-female
include both men and women. This synod shall establish processes that will enable it to reach a
minimum goal that 10 percent of its assemblies, councils, committees, boards, or other organizational
units be persons of color and/or persons whose primary language is other than English.

Each assembly, council, committee, board, commission, task force, or other body of this synod or any
synodieal units shall be conclusively presumed to have been properly constituted, and neither the
method of selection nor the composition of any such assembly, council, committee, board,
commission, task force, or other body may be challenged in a court of law by any person or be used
as the basis of a challenge in a court of law to the validity or effect of any action taken or authorized
by any such assembly, council, committee, board, commission, task force, or other body.

CHAPTER 7: SYNOD ASSEMBLY

$87.21.

187.21.02.

The membership of the Synod Assembly, of which at least 60 percent of the voting membership shall
be composed of laypersons, shall be constituted as follows:
b. All ministers of Word and Service, under call, on the roster of this synod shall be voting

members in the Synod Assembly;-in-addition-te-the-voting membership-oflay members-of
congregationsprovidedinitem+S721-€.

¢. A minimum of one lay member elected by each congregation with fewer than 175 baptized
members and a minimum of two lay members elected by each congregation with 175 or more
baptized members related to this synod, aermally typically one of whom shall be male-a man and
one of whom shall befemale a woman, shall be voting members. The Synod Council shall
establish a formula to provide additional lay representation from congregations on the basis of
the number of baptized members in the congregation. The Synod Council shall seek to ensure
that;-as-nearly-as-possible; 50 at least 45 percent of the lay members of the assembly shall be
fema%%women and 50-at least 45 percent shall be-male men.-Additional membersfrom-each

If a special Synod Assembly is called and voting members at the previous assembly are unable to

serve as voting members, where permitted by state law, the congregation through the Congregation
Council may elect new members who shall continue to serve until the next Synod Assembly.

[The following provision becomes required.]

187.23.

+87.31.

The presiding bishop of the Evangelical Lutheran Church in America and such other official
representatives of this-ehureh-the churchwide organization as may be designated from-time-to-time-by
the Chureh-Counetl-presiding bishop, shall have voice but not vote in the meetings of the Synod
Assembly. Like privileges shall be accorded to those additional persons whom the Synod Assembly
or the Synod Council shall from time to time designate.

Proxy and absentee voting shall not be permitted in the transaction of any business of-thissyned the
Synod Assembly.

CHAPTER 8: OFFICERS

188.12.

As this synod’s pastor, the bishop shall:

c. Exercise solely this church’s power to ordain (or provide for the ordination by another synodieal
bishop of) approved candidates who have received and accepted a properly issued, duly attested
letter of call for the office of ministry of Word and Sacrament (and as provided in the bylaws of
the Evangelical Lutheran Church in America).

d. Ceonseerate(orprovide-forthe-conseeration-of)-Ordain (or provide for the ordination of)
approved candidates who have received and accepted a properly issued, duly attested letter of
call for service as ministers of Word and Service of this church.

h. Practice leadership in strengthening the unity of the Church and in so doing:

4) eensultbe a member of the Conference of Bishops and consult regularly with other

synodieal bishops-and-the Conference-of Bishops;
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+88.13.

+88.15.

+58.16.
58.16.01.

i.  Oversee and administer the work of this synod and in so doing:

5) coordinate the work of all synodieat staff members;

8) provide for preparation and maintenance of synodieal rosters containing the names and
addresses of all rostered ministers of this synod and a record of the calls under which they
are serving or the date on which-they-become retired-or-disabled their retired or disability
status took effect;

10) provide for prompt reporting to the secretary of this church of:

a) additions to and subtractions from the rosters of this synod-and-theregisterof
congregations;

11) provide for preparation and maintenance of a registerroster of the congregations of this
synod and the names of the laypersons who have been elected to represent them; and

The synodieal bishop may appoint an attorney, admitted to the bar within the territory of the synod or
the state where the synod is located, to be Synod Attorney. The appointment must be approved by the
Synod Council and reported to the Synod Assembly and to the-EECA-secretary_of this church. The
appointment continues until resignation or until a successor is appointed. The Synod Attorney
provides legal advice and counsel to the synodieal officers and the Synod Council. The Synod
Attorney is expected to be familiar with the governing documents and policies of the synod and, as
necessary, to attend meetings of the Synod Council. The Synod Attorney serves without salary but
may be retained and compensated for specific legal services requested by the synod.

The presiding bishop of this church, or the appointee of the presiding bishop, shall install into office,
in accord with the policy and approved rite of this church, each newly elected synodieat bishop.
Conflicts of Interest

The following procedures shall govern matters of potential conflicts of interest for synodieal bishops:

a.  Whenever a synodieal bishop determines that a matter of the kind described in +S8.16.01.b.
may require his or her determination or action with respect to a related individual as defined
in 1S8.16.01.c., the synodieal bishop shall withdraw from personal involvement in such
matter and shall so notify the presiding bishop. The presiding bishop shall then appoint
another synodieal bishop from the same region to handle the matter to conclusion. In dealing
with such matter, the appointed bishop shall exercise all of the functions and authority to the
same extent as if the appointed bishop were the elected bishop of the withdrawing bishop’s
synod.

b. Matters include any proceedings under Chapter 20, proceedings under provision 7.46. of the
Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America (1S14.18.), candidacy, reinstatement, and similar matters where determinations or
actions by the synodieal bishop could change, limit, restrict, approve, authorize, or deny the
related individual’s ministry on one of the official rosters of this church.

c. A related individual is one who, with respect to the synodieal bishop, is a spouse, parent,
son, daughter, sibling, uncle, aunt, niece, nephew, grandparent, grandchild, including
corresponding members of blended families and in-laws (parent, son, daughter, or sibling of
a spouse, spouse of a sibling, or the parent or sibling of the spouse of a sibling).

[The following provision becomes required.]

1S8.23.

$8.30.
+S8.31.

In the event of the death, resignation, or disability of the bishop, the vice president, after consultation
with the presiding bishop of the Evangelical Lutheran Church in America, shall convene the Synod
Council to arrange for the conduct of the duties of the bishop until a new bishop shall be elected or, in
the case of temporary disability, until the bishop resumes full performance of the duties of the office.

Secretary

The secretary shall be elected by the Synod Assembly. The secretary shall be a voting member of a
congregation of this synod. The secretary may be either a layperson or a rostered minister-ef-Werd
and-Saerament.
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$8.40.
58.41.

$8.50.
+S8.51.

58.57.

Treasurer

The treasurer may be elected by the Synod Assembly or may be appointed by the Synod Council. The
treasurer shall be a voting member of a congregation of this synod. The treasurer may be either a
layperson or a rostered minister-ef-Werd-and-Sacrament.

General Provisions
The terms of office of the officers of this synod shall be as follows:

b. The vice president and secretary of this synod shall be elected to a term of years and
may be re-elected. The officer shall serve until his or her successor takes office.
c. The treasurer of this synod shall be [elected] [appointed] to a -year term and may be

re-elected or reappointed. The treasurer shall serve until his or her successor takes office.

The recall or dismissal of an officer and the vacating of office may be effected for willful disregard or
violation of the constitutions, bylaws, and continuing resolutions of this church; for such physical or
mental disability as renders the officer incapable of performing the duties of office; or for such
conduct as would subject the officer to disciplinary action as a rostered minister or as a member of a
congregation of this church.

a. Proceedings for the recall or dismissal of a synodieal bishop shall be instituted by written petition
by:

3) atleast 10 synodieal bishops; or

b. Proceedings for the recall or dismissal of an officer of a synod, other than the synodieal bishop,
shall be instituted by written petition by:

3) the synodieal bishop.

f.  If the synod officer is a minister of Word and Sacrament, grounds for recall or dismissal include
those set forth in ELCA bylaw 20:2+-64-20.22.01. and as defined under the process described in
ELCA constitutional provisions 20-20—and-20.21. and 20.22. as grounds for discipline. If the
officer is a minister of Word and Service, grounds for recall or dismissal include those set forth
in ELCA bylaw 26:22:64--20.23.01. and as defined under the process described in ELCA
constitutional provisions 20-20-—and-20.21. and 20.22. as grounds for discipline.

h. If the case of alleged willful disregard or violation of the constitutions, bylaws, and continuing
resolutions or of alleged conduct as would subject the officer to disciplinary action, the following
procedures shall apply:

1) the petition shall be referred to the Committee on Appeals, which shall function as the
discipline hearing committee that shall conduct a hearing in accordance with the rules
provided for in ELCA bylaw 20-2+146--20.22.14. except to the extent that those rules are in
conflict with the provisions of this bylaw; and

CHAPTER 9: NOMINATIONS AND ELECTIONS

89.12.

Background checks and screening shall be required and completed for persons nominated as
synodieal officers prior to their election, if possible, or as soon as practical after their election. The
specific procedures and timing of background checks and screening shall be determined by the Synod
Council.

CHAPTER 11: COMMITTEES

+S11.05.

The Audit Committee of this synod shall consist of three to six persons, none of whom are-members
is a member of the synod staff.

CHAPTER 12: CONFERENCES, CLUSTERS, COALITIONS, AREA SUBDIVISIONS, AND NETWORKS

+812.01.

This synod may establish conferences, clusters, coalitions, area subdivisions, and networks as
appropriate within its territory and in collaboration with other synods and-partiers_entities, as
specified in the bylaws and continuing resolutions. The purpose of such groupings shall be to foster
interdependent relationships for missional purposes among congregations, synods, the churchwide
organization, and other-partners affiliates.
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CHAPTER 13: CONGREGATIONS

+S13.01.

+813.02.

+813.19.
+813.20.

+813.20.
+S13.21.

S1321%

+813.23.

Each congregation, except those certified as congregations of the Evangelical Lutheran Church in

America by the uniting churches, prior to being listed in the registerroster of congregations of this

synod, shall adopt the Model Constitution for Congregations or one acceptable to this synod that is

not in contradiction to the constitution and bylaws of the Evangelical Lutheran Church in America.

a. New congregations. A congregation newly formed by this church and any congregation seeking
recognition and reception by this church shall:

1) Accept the criteria for recognition and reception as a congregation of this church, fulfill the
functions of the congregation, and accept the governance provisions as provided in Chapter
9 of the EE€A-—constitution and bylaws_of this church.

3) Accept the commitments expected of all congregations of the EE€A-this church as stated in
*C6.01., *C6.02., and *C6.03. of the Model Constitution for Congregations.

b. Congregations from another church body. If a congregation is a member of another church
body, the leaders-leadership of the congregation first should consult with the appropriate
authorities of that church body before taking action to leave its current church body. After such
consultation, leaders of the congregation should smake-contact=with the ELCA synod bishop or
staff where the congregation is located. The synod bishop or synod staff where the transferring or
independent congregation is located shall confer with the congregation to assure its
understanding and acceptance of commitment to and affiliation with this church.

c. Recognition and reception. Recognition and reception into this church of transferring or
independent congregations by the Evangelical Lutheran Church in America is based on the
judgment of the synod and action by the synod through the Synod Council and Synod Assembly.
The synod bishop shall provide for prompt reporting of such additions to the secretary of this
church for addition to the registerroster of congregations.

It shall be the responsibility of each congregation of this synod anmaallyto choose from among its
voting members laypersons to serve as members of the Synod Assembly as well as persons to
represent it at meetings of any conference, cluster, coalition, or other area subdivision of which it is a
member. The number of persons to be elected by each congregation and other qualifications shall be
as prescribed in guidelines established by this synod.

A congregation considering a relocation shall confer with the bishop of the synod in which it is
territorially located and the appropriate unit of the churchwide organization before any steps are taken
leading to such action. The approval of the Synod Council shall be received before any such action is
effected.

A congregation considering development of an additional site to be used regularly for worship shall
confer with the bishop of the synod in which it is territorially located and the appropriate unit of the
churchwide organization before any steps are taken leading to such action.

Provision 9.71. of the EECA-constitution of this church shall govern the relationship of this synod
and a congregation of this synod regarding the property of the congregation. This synod may transfer
or convey property to a congregation of the synod, subject to restrictions accepted by the
congregation, including provision that if the Synod Council, in its sole and exclusive discretion,
determines (1) that the property is not being used to serve the mission and ministry needs of this
church, or (2) that the congregation has transferred, encumbered, mortgaged, or in any way burdened
or impaired any right, title, or interest in the property without the prior approval of the Synod
Council, then title to the property shall revert to the synod, and the congregation, upon written
demand, shall reconvey the property to the synod.
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1S13.24.

The Synod Council, itself or through trustees appointed by it, may take charge and control of the

$S13.31.

property of a congregation of this synod to hold, manage, and convey the same on behalf of this
synod, if any of the following apply:

The congregation has disbanded, ceased to worship, or otherwise ceased to exist as a
congregation.

The congregation has abandoned its property.

The remaining members of the congregation decide that it is no longer possible to function as a
congregation or that they are unable to provide required governance.

The Synod Council determines that the membership of a congregation has become so scattered
or so diminished in numbers that it cannot provide required governance or that it has become
impractical for the congregation to fulfill the purposes for which it was organized.

The Synod Council determines that it is necessary for this synod to protect and preserve the
congregation’s property from waste and deterioration.

The congregation shall have the right to appeal any such decision to the next Synod Assembly.

[®

Isis

|~

Congregations and members of congregations are subject to discipline in accordance with the

provisions of Chapter 20 of the EECA-constitution-and-bylaws. Constitution, Bylaws, and Continuing
Resolutions of the Evangelical Lutheran Church in America. The synod’s involvement in and

responsibility for such disciplinary processes shall be as set forth in that chapter.

CHAPTER 14: ROSTERED MINISTERS

S14.11.

+S14.12.

S14.18.

The time and place of the ordination of those persons properly called to eengregations-ornon-
congregational serviee-efministry in this synod shall be authorized by the bishop of this synod.

Consistent with the faith and practice of the Evangelical Lutheran Church in America,
a. Every minister of Word and Sacrament shall:
6) impart knowledge of this church and its wider ministry through-distribution-efits
communications-and-publieations_ available channels of effective communication;
b. Each pastor with a congregational call shall, within the congregation:
4) with the council, administer discipline;-and
5) endeavor to increase the support given by the congregation to the work of the EECA
churchwide organization and of this synod; and
6) encourage adherence to covenantal relationship with this church as expressed in the
Constitutions, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America.

The provisions for termination of the mutual relationship between a minister of Word and Sacrament

and a congregation shall be as follows:

a. The call of a congregation, when accepted by a pastor, shall constitute a continuing mutual
relationship and commitment which shall be terminated only by the pastor’s death or, following
consultation with the synodieal bishop, for the following reasons:

c. In case of alleged physical disability or mental incapacity under paragraph a.4) above, the
bishop’s committee shall obtain and document competent medical opinion concerning the
pastor’s condition. When a disability or incapacity is evident to the committee, the bishop of this
synod may declare the pastorate vacant. When the pastorate is declared vacant, the Synod
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+814.24.

+S14.31.

+814.32.

+S14.43.

+514.46.

Council shall list the pastor on the roster of Ministers of Word and Sacrament-as-disabled with
disability status. Upon removal of the disability and restoration of the pastor to health, the bishop
shall take steps to enable the pastor to resume the ministry, either in the congregation last served
or in another appropriate call.

With the approval of the synodieal bishop expressed in writing, which sets forth a clear statement of
the purpose to be served by such a departure from the normal rule of permanency of the call as
expressed in TS14.18., a congregation may call a pastor for a specific term. Details of such calls shall
be in writing setting forth the purpose and conditions involved. Prior to the completion of a term, the
bishop of this synod or a representative of the bishop shall meet with the pastor and representatives of
the congregation for a review of the call. Such call may also be terminated before its expiration in
accordance with the provisions of 1S14.18.

The time and place of the eenseeration-ordination of those persons properly called to eengregations

or-nen-congregational serviee-efministry in this synod shall be authorized by the bishop of this
synod.

Consistent with the faith and practice of the Evangelical Lutheran Church in America, every minister

of Word and Service shall:

h. Share knowledge of the EECA-this church and its wider ministry of the gospel, and advocate for
the work of all expressions of this church;

The provisions for termination of the mutual relationship between a minister of Word and Service
and a congregation shall be as follows:

a. The call of a congregation, when accepted by a minister of Word and Service, shall constitute a
continuing mutual relationship and commitment which shall be terminated only by the deacon’s
death or, following consultation with the synodieal bishop, for the following reasons:

c. In case of alleged physical disability or mental incapacity under paragraph a.4) above, the
bishop’s committee shall obtain and document competent medical opinion concerning the
minister of Word and Service’s condition. When a disability or incapacity is evident to the
committee, the bishop of this synod may declare the position vacant. When the position is
declared vacant, the Synod Council shall list the deacon on the roster of Ministers of Word and
Service-as-disabled with disability status. Upon removal of the disability and restoration of the
minister of Word and Service to health, the bishop shall take steps to enable the minister of Word
and Service to resume the ministry, either in the congregation last served or in another
appropriate call.

With the approval of the synodieal bishop expressed in writing, which sets forth a clear statement of
the purpose to be served by such a departure from the normal rule of permanency of the call as
expressed in 1S14.43., a congregation may call a minister of Word and Service for a specific term.
Details of such calls shall be in writing setting forth the purpose and conditions involved. Prior to the
completion of a term, the bishop of this synod or a representative of the bishop shall meet with the
minister of Word and Service and representatives of the congregation for a review of the call. Such
call may also be terminated before its expiration in accordance with the provisions of 1S14.43.

CHAPTER 15: FINANCIAL MATTERS

S15.11.

Since the congregations, synods, and churchwide organization are interdependent arits-expressions
that share respensibly-in God’s mission, all share in the responsibility to develop, implement, and
strengthen the financial support pregram-of the whole church. The gifts and offerings of the members
of the Evangelical Lutheran Church in America are given to support all parts of this church-and-thus
partnership-in-, the unity of this church should be evidenced in determining each part’s share of the
gifts and offerings.
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S15.12.

The annual budget of this synod shall reflect the entire range of its own activities and its commitment
to partaership-supportive funding with other synods and the churchwide organization.

CHAPTER 16: INDEMNIFICATION

516.04.

When written charges against a rostered minister of this church are made in disciplinary proceedings
under Chapter 20 of the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran
Church in America by the synodieal bishop or when written charges against a congregation are made
in disciplinary proceedings by the Synod Council or the synodieal bishop, and the discipline hearing
committee determines that no discipline shall be imposed, then if such determination is not reversed or
set aside on appeal, indemnification shall be made by the synod to the accused for reasonable
attorney’s fees and other reasonable expenses related to the defense of the charges. The determination
of the reasonableness of such fees and expenses shall be decided by the Synod Council.

CHAPTER 17: CONSULTATION AND ADJUDICATION

+817.01.

+817.02.

+817.03.

+S17.04.

The synodieal bishop and the Executive Committee of the Synod Council shall be available to give
counsel when disputes arise within this synod.

The synodieal bishop and the Executive Committee of the Synod Council shall receive expressions of
concern from rostered ministers of this church, congregations, and organizations within this synod;
provide a forum in which the parties concerned can seek to work out matters causing distress or
conflict; and make appropriate recommendations for their resolution. When a concern relates directly

to the synod bishop, the synod vice president will lead the Executive Committee’s efforts at resolving
the matter. When the matter at issue cannot be resolved in this manner, the-preseribed-applicable

procedures for investigation, decision, appeal, and adjudication shall be followed. Allegations or
charges that could lead to the discipline of a rostered minister of this church shall not be addressed by
the Executive Committee but shall be resolved through the disciplinary process set forth in the
Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America.

When there is disagreement between or among congregations of this synod on a substantive issue that
cannot be resolved by the parties, the council of an affected congregation may petition the synod

bishop for a consultation after informing the other affected congregation(s) of its intent to do so. If
this consultation fails to resolve the issue, the bishop shall refer the matter to the Consultation

Committee of the synod, which shall undertake efforts to find an appropriate solution. If the
Consultation Committee’s efforts fail to resolve the issue(s), the entire matter shall be referred to the

Synod Council for adjudication by whatever process the council deems necessary. The decision of the
Synod Council shall be final.

When conferences, clusters, coalitions, or area subdivisions of this synod have a disagreement on a

substantive issue that they cannot resolve, the aggrieved party or parities may petition the synod
bishop and the Executive Committee of the Synod Council requesting a consultation after informing
the other affected parties of their intent to do so. In this case the decision of the Executive Committee
shall prevail, except that, upon the motion of a member of the Synod Council, the decision shall be
referred to the Synod Council for final action.
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$S17.11.

] S i i g .]’ ] i . . j ] ]] ] ﬁ 1.

When there is disagreement between or among factions within a congregation on a substantive issue

which cannot be resolved by the parties, members of the congregation may petition the synod bishop
for consultation after informing the president of the Congregation Council of their intent to do so.
The synod bishop shall seek a timely resolution of the dispute. If the issue relates directly to the
pastor, the bishop may begin the process in TS14.18.d. In all other matters, if the bishop’s
consultation fails to resolve the issue, the bishop shall refer the matter to the Consultation Committee
of the synod, which shall undertake efforts to find an appropriate solution. If the Consultation

Committee’s efforts fail to resolve the dispute, the entire matter shall be referred to the Synod
Council for adjudication by whatever process the council deems necessary. The Synod Council’s

decision shall be final.

CHAPTER 18: AMENDMENTS, BYLAWS, AND CONTINUING RESOLUTIONS
+S18.13. Other amendments to this constitution may be adopted by this synod through either of the following
procedures:

voting members and having been approved by a
two-thirds vote of the voting members present and voting at a regular meeting of the Synod

Assembly, an amendment may be adopted unchanged by a two-thirds vote at the next regular
meeting of the Synod Assembly.
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